8:30-9:00

9:00-9:30

9:30-10:30

10:30-10:45
10:45-11:45

11:45-1:00

1:00-2:00

2:00-2:15
2:15-3:15

3:15-3:25

3:25-3:45

3:45-4:00

2025 Maternal Health Conference Agenda

Check In, Networking, Sponsor & Community Partner Expo, Continental Breakfast

Welcome and Opening Remarks

Ramona Holloway, Conference MC | Tchernavia Montgomery, Care Ring CEO
The State of Maternal Health in North Carolina and Mecklenburg County
Dr. Reynard Washington | Tara Shuler

Break/Transition

Lunch, Sponsor Remarks, IMPACT Awards, Drive to Thrive Mobile Unit, Raffle

Ramona Holloway, Conference MC

Fireside Chat

Tchernavia Montgomery, Care Ring CEO | Aima Adams, Congresswoman | Charles Johnson, Founder/President
4Kira4Moms

Break/Transition

Break/Transition

Ramona Holloway, Conference MC
Sponsor Remarks/Raffle

Ramona Holloway, Conference MC | Sponsors
Call to Action and Closing Remarks
Tchernavia Montgomery, Care Ring CEO
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Morning Breakout Session Details

Breakout 2 | Room 304

Fathers Haven: Daddy Doulas &

The Path to Thriving Black Mater-

nal Health Arriving in 2025 °

Demonstrate the role of fatherhood in improving Black maternal health outcomes
through evidence-based research and lived experiences.

Introduce the Fathers Haven Daddy Doula model as an innovative approach to increas-
ing paternal involvement, reducing stress, and enhancing maternal health.

Provide actionable solutions to normalize Black maternal health as a thriving experi-
ence in 2025, including policy shifts, healthcare collaborations, and culturally relevant
support systems.

Speaker: Kelly Little, MBA, MSL, CM&MT, EQ-I 2.0/eq 360, CSSGB, Daddy Doula, CPC, ELI-MP, CSOTS

Breakout 4 | Room 125
Empowering Communities Through
Peer Education: The SHAPE Pro-
gram's Role in Advancing Precon-
ception Health

Participants will be able to define preconception health and understand the benefits of
preconception care and be able to identify who is involved in care.

Participants will be able to identify two or more ways peer education programs like
SHAPE contribute to reducing Black maternal health disparities.

Within six months of the presentation, participants will have shared information about
preconception health with at least one peer or community member.

Speakers: Kayla Blake | Brianna Gardner | Adina Girmay | Kayla Walker - UNC Charlotte Students

Breakout 6 | Room 303 °

Risk to Reasons: Reframing HIV

With and For Black Women °

Speaker: Kayla Earley, MPH

Participants are aware of social drivers of health related to HIV, particularly those that
impact women of color.

Participants will understand the importance of language in speaking about HIV and
health in a way that is specific, nonjudgmental, and non-alienating to Black women.
Participants will identify action steps they can take to achieve change in ONE of the
following categories: Engage Black Women, Change Narrative and Culture, Train Pro-
viders and Organizations, Advocate for Change.
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Afternoon Breakout Session Details

Identify at least three systemic barriers contributing to adverse maternal health outcomes for
Black women.
Analyze how bias and cultural incompetency in healthcare settings impact Black maternal
experiences and health outcomes.

o Develop actionable strategies to advocate for equitable maternal healthcare policies and pa-
tient-centered care models.

Speaker: Neshe Conley, MPH, CHES ©

Breakout 2 | MCR
UnAnswered Questions:
Bridging the Gap Be-
tween Black Mothers and
Equitable Healthcare

Breakout 4 | Room 135

| GAVE BIRTH Brace- | ¢ participant will be able to state what the POST BIRTH acronym means

Ilt?atesc;oF;rnoi&c;clgng_la_l:leyat_ The participant will be able to explain the purpose of the | GAVE BIRTH bracelets.
ment of POST BIRTH e The participant will be able to identify a postpartum patient experiencing a complication.

Warning Signs
Speaker: Karen Clark, MSN, RNC-OB, CEFM

Explain how Reproductive Life Planning (RLP) improves maternal and infant health out-
comes by addressing preconception and interconception care.
Identify effective strategies for incorporating RLP discussions into healthcare and advocacy
work.

o Walk through a sample reproductive life plan to understand its structure, application, and
impact on informed decision-making.

Breakout 6 | Room 303
Reproductive Life Plan-
ning: A Framework for
Wellness, Choice, and
Equity

Speakers: Jussica Haynes, MPA | Cathy Henderson, MSOD



